
 

 

 
 

 

Issue 14 Update 7 
How much money is left? How much is needed? 
 

                                                                                                                                September 17, 2013 
 
Overview 

 

It has been more than 12 years since Cleveland voters approved ballot Issue 14, authorizing their School District to issue bonds 
to repair and replace its aging and poorly maintained schools. Since then, the District has renovated or replaced 34 schools, with six 
more under way. At least 21 more school projects are tentatively planned. But with the last of the authorized $335 million in bonds 
having been issued in 2010, these questions arise:  

When will the Issue 14 money run out? How much more money will the Cleveland Municipal School District need to complete 
the facilities program? 

The short answers: If the District sharply reduces its spending practices for repairs, it can complete Segment 6 of the 10-
segment Facilities Master Plan before exhausting its bond-related resources. Completion of the final four segments (7-10) would then 
require, by the calculations in this report, authorization of $166.90 million in additional bonds. 

 An additional $44.7 million, for a grand total of $211.60 million, would be needed if during Segments 7-10 the District 
continued its practice of paying for current repairs and improvements of non-Master Plan schools with bond proceeds. 

 (A November 2011 BAC report said the District could save money if it funded repairs through a continuing levy earmarked 
for that purpose rather than with bonds carrying interest charges. See  
http://www.clevelandmetroschools.org/cms/lib05/OH01915844/Centricity/Domain/278/Issue14LFIUpdate3final.pdf ) 

Without more revenue, the District will not be able to execute Segment 6 if it continues through 2015 its average pace of 
spending on repairs and improvements of schools not part of the Master Plan. (The Segment 6 Project Agreement with the state 
provides for three new K-8 schools (Buckeye-Woodland, Case and Glenville) and numerous demolitions.) 

If the District continued spending bond-related proceeds on repairs and improvements at the rate of the last six years, about 
$7.45 million a year, the shortfall for the planned Segment 6 would be as much as $10.57 million without additional revenue, and the 
need for additional bond proceeds for the entire program would rise to $222.17 million.  
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To balance the budget for Segment 6 while continuing bond-funded spending for repairs, the District would almost certainly 
have to eliminate the three planned K-8s. (A recent BAC report indicated that, based on enrollment, the new schools planned for 
Segment 6 would provide unneeded student capacity. See Master Plan Update 15 / Matching enrollment with PreK-8 construction at 
http://www.clevelandmetroschools.org/cms/lib05/OH01915844/Centricity/Domain/278/Master%20Plan%20Fifteen.pdf  ) 

In any case, the end is drawing near for Issue 14 money, and it is time to start assessing future needs. That process must 
include re-examination of the Master Plan, which is the basis for most costs and which the recent BAC report found ripe for reduction. 
In the meantime, it is instructive to know what the cost likely would be under the current Plan, a draft of which is dated June 21, 2010, 
and which, according to the Ohio School Facilities Commission, was compiled by the OSFC staff in close consultation with CMSD.    

 

Summary of findings 
 
See Pages 5-15 for charts and illustrations 

• Projected shortfall for Segment 6 under current practice of spending an average of 7.45 million a year in Locally Funded 
Initiative (LFI, not co-funded by the state) money on non-Master Plan repairs: $10.57 million. This presumes that a new West 
Side Relief High School and the demolition of Charles Mooney school will be deleted from Segment 5; otherwise the deficit 
would be greater. Continued accrual of interest on bond proceeds could slightly reduce the deficit. 

• Projected need for additional bond authorization, Segments 7-10 only, with no LFI repair/improvement spending on non-
Master Plan schools: $166.90 million. This presumes that a new West Side Relief High School and a new downtown K-12 will 
be part of Segment 8. 

• Projected need for additional bond authorization, Segments 7-10 only, with continued average LFI repair/improvement 
spending of $7.45 million per year on non-Master Plan schools: $211.60 million. Assumes new West Side and downtown 
schools in Segment 8. 

• Projected need for additional bond authorization, Segments 6-10, with continued average LFI repair/improvement spending on 
non-Master Plan schools: $222.17 million; without LFI repair spending after Segment 6, $177.47 million. Assumes new West 
Side and downtown schools in Segment 8. Additional interest earnings beyond conservative estimates used here, or other 
additional revenue, could reduce the needed bond authorization. 

• Even with the additional $222.17 million indicated immediately above, the District would have no bond funding for capital 
repairs/improvements after 2021 under this projection. 

• If the School District reduced its Master Plan for Segment 6-9 construction, the need for additional funding would decline. 
• The District in May 2009 envisioned its share of costs through Segment 7 at $403.3 million. This analysis shows that the 

District’s costs through a revised and less expensive Segment 6, with the West Side Relief High deleted from Segment 5, are 
likely to total $410.87 million. That CMSD projection did not provide adequately for inflation, for the “historic overrun factor” 
included here, and for heavy LFI spending on non-Master Plan schools.  
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Details 
 

Basic costs 

This assessment of funding needs is based on the following cost and budget data (See Page 14): 

• Actual co-funded local-share costs for Segments 1-4 as reported by the CMSD Finance Department (7/31/13). 
• Local share (0.32 percent) of co-funded Segment 5 and 6 K-8 costs projected by Construction Manager (8/8/13). 
• Local share of co-funded Segment 5 high school costs based on information provided by Ohio Facilities Construction 

Commission (OFCC), Construction Manager at Risk contracts. 

• Local-share costs for Segments 6-10 calculated from budget provided by OSFC)in 2010 and denominated in 2010 dollars. 
• (Certain budgeted projects were deleted from Segment 5 based on belief that they will not be executed or will be postponed. 

Among those, the “West Side Relief” high school was arbitrarily reallocated to Segment 8 for this analysis.)  

• Actual costs for Segment 4’s Thomas Jefferson K-12, adjusted for inflation, are used as a proxy for a downtown K-12 school 
suggested by the Board of Education. The downtown K-12 also was arbitrarily assigned to Segment 8 for this analysis. 

• LFI expenditures and encumbrances as reported by the CMSD Finance Department for all District schools through 5/31/13. 
• OFCC-provided estimates of LFI costs for Segment 5 high school items not co-funded by the state. 
• Board of Education-approved LFI summer repair/improvement costs for 2013. 
• BAC pro forma provision for $400,000 in LFI items per K-8 project, $1.6 million for West Side High, $3.3 million for 

Glenville High in Segments 6-9 (Segment 10 is all demolitions), plus inflation adjustments. 

• BAC pro forma provision for $7.45 million per year in LFI spending on repairs and improvements (approximate annual 
average for 2007-2012) for years 2014 through 2021. 

• LFI spending classified as “Miscellaneous” by the CMSD Finance Department, which includes capital projects staff costs and 
legal costs, at $1,044,950 per year, 2013 through 2023, plus inflation adjustments.  

• No cost provision was made for real estate purchases. However, no revenue provision was made for future sales or trades of 
District property that should arise as various schools are no longer needed. 

 

Budget enhancements 

Comparison of OSFC original budgets with the District’s actual costs for Segment 1-4 new K-8 schools shows that a realistic 
prediction of future costs based on OSFC budgets would require adjustments for construction cost inflation and for the CMSD’s 
historic exceedance of even inflation-adjusted budgets. (See Pages 5-13). 

• Construction cost inflation for co-funded costs in Segments 6-10 was calculated at an average annual rate of 3.188 percent, 
compounded, according to the number of years between establishment of the budget and the expected contract award. The rate 
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is the average annual rate of change in the Turner Building Cost Index from 1996 to present. (The Segment 1 budget was set in 
2002; Segment 2 in 2003; Segment 3, 2005; Segment 4, 2006.) 

• The co-funded budgets were also multiplied by a “historic overrun factor” of 9.3 percent, not compounded. This is the average 
percentage by which these Segment 1-4 costs exceeded inflation-adjusted original budgets. (Page 13.) 

• The pro forma provision for school project LFI and “Miscellaneous” LFI in Segments 6-9 was enhanced at a rate of 3.188 
percent, compounded, at two years per segment. Three years was allotted for “Miscellaneous” LFI for Segment 10 to provide 
for an extra year for administrative clearance of projects. 

• The LFI provision for repairs and improvements at $7.45 million per year was not enhanced for inflation, as the amount 
actually spent in a given year is arbitrary and in fact the need for non-Master Plan repairs should decrease from segment to 
segment as more old schools are replaced or closed. 

 

Revenue 

Available funds were determined as follows (See Page 15): 

• Issue 14 bond proceeds and premiums, earned interest and non-bond proceeds, such as property sale proceeds and federal 
“ERATE” reimbursements for certain technology costs, as reported by the CMSD Finance Department (7/31/13) for Segments 
1-6. No provision has been made for receipt of any future ERATE technology reimbursements. 

• CMSD says that ERATE reimbursements have totaled $3.7 million and have been deposited in the construction/repair fund. 
This compares with total eligibility for up to $13 million in ERATE reimbursements, as previously reported by District 
officials. The $13 million includes $6.4 million for 11 Segment 3 and 4 schools covered by technology contracts awarded to 
Doan Pyramid at a special Board meeting called in January 2008 for the purpose of meeting an ERATE application deadline. 
The BAC has requested information from CMSD about the fate of the remaining $9.3 million in potential ERATE 
reimbursements, which would have a significant impact on funding needs for the construction program. 

• Interest earnings on bond proceeds earmarked for Segments 5 and 6 will likely grow before the segments are concluded, but 
the extent of such growth is unknown and no provision for it has been made. 

• Only nominal provisions for interest earnings have been made for Segments 7-10, based on the bond amounts needed for each 
segment’s construction and miscellaneous LFI (but not repair/improvement LFI) and the rate of interest earnings to date on 
bond proceeds earmarked for Segment 5.  

• “Other” proceeds of $4.66 million, proceeds from the sale of the District headquarters that were earmarked by the Board of 
Education for a possible downtown K-12 school, are arbitrarily assigned to Segment 8. 

• No revenue provision was made for sale or trade of property from numerous demolished schools. 
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CMSD construction costs analysis 
 

Purpose: 
 

• To determine a “historic overrun factor” by which current budgets for Segments 6-10 can be multiplied – in addition to an 
inflation adjustment -- in order to develop a realistic assessment of CMSD need for additional cash to complete those 
segments. 

 

Methodology 
 

• Actual co-funded original budgets for new K-8 schools in Segments 1-5 were used in the analysis. Renovations, high schools 
and K-12 schools were excluded, because they are a rarity and would skew the data on costs per square foot. Locally Funded 
Initiative (LFI) spending for “extras,” which can vary widely from school to school, also was excluded.  

•  School projects were categorized according to the year in which the General Trades contract was awarded.  
• The actual budgets were then adjusted upward to account for inflation at the rate of 3.188 percent per year, compounded, 

which is the average annual rate reflected by the Turner Building Cost Index over the years 1996 to present. According to 
Turner Construction Co., the “Index is determined by the following factors considered on a nationwide basis: labor rates and 
productivity, material prices and the competitive condition of the marketplace.” 

• For all but one of the construction-start years, CMSD’s actual construction costs exceeded inflation-adjusted budgets. The 
aggregate percentage difference between the two for all construction starts from 2004 through 2012 was 9.3 percent, which we 
therefore chose as a multiplier for inflation-adjusted OSFC budgets to determine likely costs. 

• Charts below illustrate these calculations, followed by charts showing calculations of CMSD need for additional funding to 
complete its Facilities Master Plan. 

 

Conclusion 
 

• Based on past experience, application of a “historic overrun factor” of 1.093 to inflation-adjusted original budgets is likely to 
provide a reasonable estimate of project costs for Segments 7-10. One could argue that CMSD should adhere to the Project 
Agreement budgets negotiated with the OSFC, but this study seeks to determine as accurately as possible how much money 
WILL be needed, as opposed to how much money SHOULD be needed. 

• Considering Construction Manager and OFCC cost projections, and after adjustments for inflation and customary overruns, 
CMSD’s funding need to complete the entire 10-segment Master Plan is estimated to be $166.90 million to $222.17 million, 
depending on whether the District continues to fund repairs/improvements of non-Master Plan schools with construction bond 
proceeds. 



 

 6

2003 2005 2007 2009 2011 2013

CMSD new K-8 costs vs. Turner Index

Turner Building Cost Index yearly ave.

New K-8 co-funded cost/sq.ft. equalized to Turner 2004 ave.
 

 
• The cost of schools begun in 2004 was multiplied by a factor to make the cost equal the Turner Building Index average for that year. The cost 

of projects begun in all other years was multiplied by the same factor. Chart indicates that CMSD costs did not climb as fast as the national 

average through 2008. However, equalized projected costs for Segment 5 (2012) slightly exceed the Index level. 
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CMSD new K-8 costs vs. original budget

New K-8 co-funded cost in $ per sq.ft. . New K-8 original co-funded budget $ per sq.ft .
 

 
• Costs (blue column) were attributed to year of general-trades contract start. Segment 1 contracts started in 2004 and 2005, for example; 

Segment 2 contracts started in 2005 and 2006, etc.  

• Although the Segment 5 Project Agreement was approved in 2008, no construction contracts were awarded until 2012, after a long 

“Transformation Plan” process. 

• Segments 1-4 were budgeted in 2003 dollars and Segment 5 in 2008 dollars. 
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CMSD new K-8 costs vs. inflation-adjusted budget

New K-8 co-funded cost/sq.ft. . New K-8 orig. budget/sq.ft., adjusted for yearly inflation @ 3.188% 
 

 

• With the inflation adjustment, costs significantly exceeded the original budget in Segments 1-3, but only slightly in 

Segment 4 (2009), for which bidding was delayed a year for “value engineering” and which may have benefited from 

the start of the Great Recession. In Segment 5 (2012), for which the budget was set in 2008, before the Great Recession 

reduced costs, the inflation-adjusted original budget is slightly more than projected costs. 
• For purposes of long-term averaging, an inflation adjustment was added for Segment 5 (2012), even though the Turner Building Index declined 

in the four years since the budget was set, because our inflation factor was derived from the Turner Index for all years 1996-2013. 
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• Adjustments to the original budget for both inflation and a “historic overrun factor” still result in budget overruns for years 2004 through 

2008, but make spending less than the adjusted budget for work started in 2009 and 2012. Overall, adjustments for inflation and the historic 

overrun factor make aggregate spending match the aggregate budget. 
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CMSD historical new K-8 construction costs vs. original budgets  
 

  
 Hard cost soft cost 

co-funded 
cost 

original co-
funded 
budget 

square 
feet 

co-
funded 
cost / 
sq.ft. year 

  
Budget / 
sq.ft. 

over 
budget 
per sq. 
ft. 

% over 
original 
budget 

Segment 1           

Rickoff $15,244,192 $1,914,876 $17,159,067 $14,058,662 91,785 $186.95  2004 $153.17  $33.78  22.05% 

Memorial $13,357,064 $1,628,047 $14,985,111 $12,573,930 82,160 $182.39  2004 $153.04  $29.35  19.18% 

Miles Park $14,716,265 $1,803,983 $16,520,248 $14,095,938 84,141 $196.34  2005 $167.53  $28.81  17.20% 

Riverside $10,680,728 $1,570,004 $12,250,732 $10,201,144 61,820 $198.17  2004 $165.01  $33.15  20.09% 

Totals      $763.85   $638.75  $125.09  19.58% 

           

Segment 2           

D. Morgan $11,766,366 $1,405,295 $13,171,661 $10,521,068 66,409 $198.34  2006 $158.43  $39.91  25.19% 

Gibbons $8,687,087 $1,632,205 $10,319,292 $8,725,569 52,953 $194.88  2005 $164.78  $30.10  18.26% 

Warner $13,703,558 $1,609,080 $15,312,638 $11,995,657 75,799 $202.02  2005 $158.26  $43.76  27.65% 

Totals      $595.23   $481.46  $113.77  23.63% 

           

Segment 3           

Ward $12,268,229 $1,203,816 $13,472,045 $11,439,192 63,282 $212.89  2007 $180.77  $32.12  17.77% 

Buhrer $11,271,941 $1,424,945 $12,696,886 $9,773,213 63,282 $200.64  2007 $154.44  $46.20  29.92% 

East Clark $12,257,422 $1,520,778 $13,778,200 $11,454,444 63,282 $217.73  2008 $181.01  $36.72  20.29% 

Garfield $12,993,079 $1,527,198 $14,520,277 $10,986,187 60,777 $238.91  2007 $180.76  $58.15  32.17% 

Rice $14,048,683 $1,459,410 $15,508,093 $11,433,030 63,282 $245.06  2008 $180.67  $64.40  35.64% 

Jones $12,012,839 $1,291,607 $13,304,447 $11,454,444 63,282 $210.24  2007 $181.01  $29.23  16.15% 

Wade Park $13,226,484 $1,497,059 $14,723,543 $12,123,855 68,600 $214.63  2007 $176.73  $37.90  21.44% 

Henry $13,106,103 $1,530,420 $14,636,522 $11,454,444 63,282 $231.29  2007 $181.01  $50.28  27.78% 

Willson $13,477,312 $1,125,614 $14,602,925 $12,099,809 63,282 $230.76  2008 $191.20  $39.55  20.69% 

Totals      $2,002.15   $1,607.59  $394.56  24.54% 
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 Hard cost soft cost 
co-funded 
cost 

original co-
funded 
budget 

square 
feet 

co-
funded 
cost / 
sq.ft. year 

Budget / 
sq.ft. 

over 
budget 

% over 
original 
budget 

Segment 4           

Stevenson $13,025,527 $1,559,004 $14,584,531 $12,128,122 63,282 $230.47  2009 $191.65  $38.82  20.25% 

Grdina $13,445,046 $2,038,914 $15,483,960 $13,692,108 72,670 $213.07  2009 $188.41  $24.66  13.09% 

Dickens $11,763,053 $1,559,488 $13,322,541 $12,128,122 64,272 $207.28  2009 $188.70  $18.58  9.85% 

Euclid Park $11,374,324 $1,704,958 $13,079,282 $10,454,887 53,767 $243.26  2008 $194.45  $48.81  25.10% 

Carver $12,307,045 $1,589,403 $13,896,449 $12,483,435 64,298 $216.13  2009 $194.15  $21.98  11.32% 

Mound $11,351,475 $1,804,136 $13,155,611 $12,491,966 63,282 $207.89  2009 $197.40  $10.49  5.31% 

Jamison $13,097,363 $1,608,277 $14,705,640 $12,128,122 64,298 $228.71  2008 $188.62  $40.09  21.25% 

Hale $10,797,096 $1,594,810 $12,391,906 $11,463,973 58,827 $210.65  2009 $194.88  $15.77  8.09% 

Totals      $1,757.46   $1,538.27  $219.19  14.25% 

           

Segment 5           

Almira $13,060,505 $1,856,414 $14,916,919 $13,819,792 64,297 $232.00  2012 $214.94  $17.06  7.94% 

Miles $14,309,812 $1,891,817 $16,201,629 $13,819,792 63,282 $256.02  2012 $218.38  $37.64  17.23% 

Orchard $13,346,574 $1,957,830 $15,304,404 $13,819,792 63,282 $241.84  2012 $218.38  $23.46  10.74% 

Dunbar $13,329,700 $1,957,224 $15,286,925 $13,819,792 63,282 $241.57  2012 $218.38  $23.18  10.62% 

Totals      $971.44   $870.09  $101.35  11.65% 
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CMSD K-8 construction cost vs. original budget and adjusted budgets 

 

    2004 ave.  
2005 
ave. 2006 ave. 

2007 
ave. 

2008 
ave. 

2009 
ave. 

2012 
ave. Totals 

            

Cost per sf    $189.17 $197.74 $198.34 $218.10 $233.10 $214.25 $242.86 $1,493.57 

Budget per sf   $157.08 $163.52 $158.43 $175.79 $187.19 $192.53 $217.52 $1,252.05 

Budget per sf adjusted for inflation at $3.188% $167.25 $174.11 $174.07 $187.17 $205.67 $211.54 $246.62 $1,366.43 

Cost-budget % gap after inflation adjustment 13.11% 13.57% 13.94% 16.52% 13.34% 1.28% -1.52% 9.30% 

Inflation-adjusted budget w/ 9.3% market factor $182.80 $190.31 $190.26 $204.58 $224.80 $231.21 $269.55 $1,493.51 
Cost-budget % gap w/ inflation & market 
adjustments 3.48% 3.91% 4.25% 6.61% 3.70% -7.34% -9.90% 0.00% 

 

• In the third row, the budget figures are multiplied by 1.03188 compounded according to the number of years between 

when the budget was set and when the contract was awarded. 

• Chart shows that even after this factoring for inflation, the aggregate costs still exceeded the aggregate adjusted 

budgets by 9.3%. 

• Multiplying each of the inflation-adjusted budgets by 1.093 does not make each year’s costs equal each year’s budget, 

but the aggregate cost and budget values do balance (bottom row, far right). 

• Therefore, we have used 9.3% as a “historic overrun factor” in addition to an annual inflation factor of 3.188% in 

calculating CMSD’s need for additional funds to complete Segments 7-10 of the Facilities Master Plan, using original 

budgets set in 2010. 
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Local-cost estimate, Cleveland school construction and repair program, 2002 -- 2022   

Co-funded local share of $ spent Segs. 1-4  $ 187,874,721  CMSD Finance Dept. Summary 7/31/13   

Co-funded local share of $ encumbered Segs. 1-4  $        351,844  CMSD Finance Dept. Summary 7/31/13   

Segment 5 projected co-funded local share  $   61,044,425  BAC analysis of OHG report for July 2013 (less W.Side High and Mooney projects), OFCC data on high schools 

Segment 5 estimated LFI for high schools, ’13 WSD   $   27,272,271  Information provided by OFCCC; BOE-approved 2013 repair projects  

Segment 6 estimated co-funded share  $   16,770,214  BAC analysis of OHG report for July 2013 (less sold Landis) 

Segment 6 estimated LFI for schools and repairs  $   18,189,900  BAC est. $400,000 per K-8, 2 times $7.45 million (6-year ave.) for repairs, "Misc." at 2 times 1,044,950 (2012 cost), thru 2015 

Segment 6 inflation adjustment  $        213,108  BAC calculation: LFI non-repair & Misc. times 0.03188^2, through 2014   

All other LFI expenditures as of 1/31/13  $   93,979,992  CMSD Finance Dept. Summary 5/31/13   

All other LFI encumbrances as of 1/31/13  $     5,177,481  CMSD Finance Dept. Summary 5/31/13   

Segment 7 budgeted co-funded share  $   35,168,397  Local share @ 0.32 of 2010 Master Plan budget (less closed deSauze)    

Segment 7 "historic overrun factor"  $     3,270,661  Co-funded share times 0.093    

Segment 7 local share inflation adjustment  $     7,964,139  Market-adjusted local share times 1.03188^6, through 2016 

Segment 7 estimated LFI without repairs etc.  $     4,889,900  BAC calculation @ $400,000 per K-8 (less closed deSauze), plus $1,044,950 at 2 years/segment for "Misc." 

Segment 7 LFI w/out repairs inflation @ 3.188%/yr.  $        654,017  At two years per segment (times 1.03188^4, through 2017)    

Segment 7 LFI repairs/improvements   $   14,900,000  BAC calculation, $7,450,000/yr @ 2 years, using average annual LFI $ for 2007-12 

Segment 8 estimated co-funded share  $   22,554,069  0.32 of 2010 budget (no Giddings), plus OHG 2010 est. for W.Side High, Jefferson proxy for downtown K-12 X 1.03188 (actual 2009) 

Segment 8 "historic overrun factor"  $        918,211  Co-funded share times 0.093    

Segment 8 local share inflation adjustment  $     6,698,660  Market-adjusted local share at 3.188% inflation compounded for every year past 2010 budget year, through 2018 

Segment 8 estimated LFI without repairs etc.  $     5,169,917  $400,000/K-8, $1,044,950/year(2) for Misc.,  $1.6 million for W.Side HS, Jefferson. proxy for downtown K-12 (‘09 actual X 1.03188) 

Segment 8 LFI w/out repairs inflation @ 3.188%/yr.  $     1,071,149  At two years per segment (times 1.03188^6, through 2019)    

Segment 8 LFI repairs/improvements  $   14,900,000  BAC calculation, $7,450,000/yr for 2 years, using average annual LFI $ for 2007-12 

Segment 9 estimated co-funded share  $   43,244,937  0.32 of 2010 Master Plan budget    

Segment 9 "historic overrun factor"  $     4,021,779  Co-funded share times 0.093    

Segment 9 local share inflation adjustment  $   17,424,808  Market-adjusted local share times 1.03188^10, through 2020 

Segment 9 estimated LFI without repairs etc.  $     8,189,900  BAC calculation @ $400,000 per K-8, $3.3 million For Glenville HS, plus $1,044,950 at 2 years/segment for "Misc." 

Segment 9 LFI w/out repairs inflation @ 3.188%/ yr.  $     2,337,283  At two years per segment (times 1.03188^8, through 2021)    

Segment 9 LFI repairs/improvements   $   14,900,000  BAC calculation, $7,450,000/yr for 2 years, using average annual LFI $ for 2007-12 

Segment 10 estimated co-funded share  $     5,988,979  0.32 of 2010 Master Plan budget, less sold Woodland Hills, Orr, Roth    

Segment 10 "historic overrun factor"  $        556,975  Co-funded share times 0.093    

Segment 10 local share inflation adjustment  $     2,993,495  Market-adjusted local share at 3.188% inflation compounded for every year(times 3.103188^12) past 2010 budget year, through 2022 

Segment 10 estimated LFI without repairs etc.  $     3,134,850  $1,044,950 (2012 cost) at 2 years/segment for "Misc.", plus extra year for closeout, property disposal 

Segment 10 LFI w/out repairs inflation @ 3.188%/yr.  $     1,292,439  At two years per segment (times 1.03188^3 with extra year for closeout, property disposal), through 2023   

Segment 10 LFI repairs/improvements repairs   $                  -  Segment is demolition of almost all schools not replaced, so no WSD budget beyond 2021 

 Total Actual & Estimated Program Local Costs  $ 633,118,522       
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Local revenue estimate, Cleveland school construction and repair program, 2002 -- 2022  

Bond proceeds / premiums   $ 351,539,118  CMSD Finance Dept. Summary 7/31/13  

Other revenue (property sales, etc.)   $   10,677,046  CMSD Finance Dept. Summary 7/31/13  

Interest on local match   $   38,086,650  CMSD Finance Dept. Summary 7/31/13  

Segment 7-10 other revenue  $     4,661,300  Earmarked HQ sales proceeds (by BOE, for downtown K-12), allocated pro forma to Segment 8 

Segment 7-10 interest estimate  $     5,987,605  Rough estimate based on interest for Segment 5 local share and assuming funding of segments from new bond issues 

Segment 7-10 new bond proceeds / premiums  $                  -  None until voters approve additional bond issuance authority 

Total estimated available  $ 410,951,719      

      

Net (deficit) Segments 1-10 $(222,166,802) Total revenue available, less grand total actual & estimated program local costs 

Net (deficit) less Seg. 7-10 LFI WSD repairs $(177,466,802) Same as above except District finds a new way, other than bonds, to fund capital repair and renewal expenses 

      

Breakdown of funds availability/need for current, future segments    

Segment 1-6 total revenue  $ 400,302,815  CMSD Finance Dept. Summary 7/31/13  

Segment 1-6 actual and estimated costs  $ 410,873,956  CMSD Finance Dept. Summary 7/31/13 & BAC analysis of OHG cost report Aug. 7, 2013, OFCC cost data 

Segment 1-6 surplus / (deficit)  $ (10,571,141) Segment 1-6 total revenue less Segment 1-6 actual and estimated costs 

      

Segment 7-10 available funds estimate  $   10,648,905  HQ sales proceeds for downtown K-12, allocated to Seg. 8, plus interest estimate predicated on new bond issues 

Segment 7-10 estimated costs  $ 222,244,566  0.32 of Master Plan budget plus BAC est. of project LFI, WSD repair LFI, all adjusted for inflation  past Segment 5 

Net Segment 7-10 surplus / (deficit) estimate  (211,595,661) Segment 7-10 available funds estimate less Segment 7-10 estimated costs 

(Net deficit) Segment 7-10 less LFI WSD repairs  (166,895,661) Same as above except estimated cost of Warm Safe Dry repairs are removed 

      

Even with West Side High and Mooney cut from Segment 5, Issue 14 etc. funds may be $10.57 million short of Seg. 6 needs without budget cuts or more revenue 

      

District had once envisioned Issue 14  funds as sufficient to complete Seg. 7, but even with several projects dropped from Segment 5, 

the kitty has been drained by budget overruns and spending Issue 14 on "Warm Safe Dry" repairs and improvements since 2008 

      

Calculated need for $222.17 million more in revenue  presumes that District continues spending ave. $7.45 million per year on LFI repairs/improvements  

not co-funded by state through 2021 and builds West Side High and new downtown K-12 during Segment 8 
 

      

If District finds another way to fund LFI repairs/improvements after 2015, additional funds need falls to $177.47 million 

      

Even with the indicated additional $222.17 million, District would have no bond funding for capital repairs/renewals after 2021 under this scenario 

      

No cost provision was made for future real estate purchases. No revenue provision was made for future sale or trade of District property. 
 

 


